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Project Communications Plan:
	The communications models that will be used in this project is the interactive model in which there is mutual exchange of messages and ideas from both the receiver and the decoder of the message. The communication process seems to take place between individuals who would be interacting in the project with a focus of ensuring that the project has become a success. The communications plan that would be used in the implementation of this project is aimed at ensuring that the outlines goals and objectives for the project has been sufficiently attained hence improving the attainment of the set objectives (Meredith & Mantel, 2012).
The mediums for communication for this project will be through a word of mouth, social media, Gmail and other mainstream mediums to ensure that the stakeholders of this project have received information about the projects development (Leinwand & Mainardi, 2016). 
Data flow diagram: The use of a data flow diagram would be essential in guiding how processes would flow through the system. This would improve the methods of how information is transferred from one individual to another. The process will always help to enhance the transfer of information from one person to another. The data flow diagram would be as follows; 
[image: ]
In the above diagram, it is clear that the top management would be responsible for the planning of the project. The performance reports and updates of the project would then be passed to the supervisors of the project. This would ensure that the messages have been reported down to the implementers of the project. Individuals undertaking the project would be advised to ensure that the project has been implemented effectively to the right owners. This would encourage the process in which the project would be implemented from one individual to another (Leinwand & Mainardi, 2016). 
Tools and Techniques for the Project 
[bookmark: 0.1__GoBack]	One of the techniques that would be used in ensuring that the project has been implemented with success is the total quality management.  Some of the overall needs of the project can be determined through the use of a balanced scorecard. Scoring systems that can be used when consulting for an organization are total quality management (TQM) and balanced scorecard. TQM involves reviewing the overall quality measures that a business entity uses inclusive of the management of quality design, as well as, development of the employees and equipping them with the essential tools need for training. In that regard, a firm can only succeed in achieving TQM by integrating every quality-related function together with procedures throughout the organization. On the other hand, balanced scorecards can be used to establish the manner in which the organization has aligned its strategies towards the realization of a shared dream of success. Typically, balanced scorecards are the tools that get the personnel to work on the appropriate things, as well as, fully focus on results. Based on the aforementioned facts, the scoring system that can be considered as ideal to be applied when consulting for an organization is the balanced scorecard. This is because a balanced scorecard can be used as a performance measurement tool, whereby existing measures are grouped into categories and displayed graphically, mostly as a dashboard (Leinwand & Mainardi, 2016). 
	The waterfall model is a sophisticated tool of management that can be employed by consultants to accomplish their work in an effective manner. The model can be used in the maintenance, deployment of new technologies, training of employees, testing their skills, implementation of the project and also identifying the requirements that are need to ensure that the project needs have been accomplished. This is an effective tool that can be employed by managers to solve the issues that affect the performance of the organization overall. The waterfall model can be employed in an organization when technology has been effectively understood and when there are no ambiguous requirements for completion of the project. When new technology has been employed in an organization, the waterfall model is also employed to identify the issues that have been affecting the organization (Meredith & Mantel, 2012). 
	 Managers should always establish effective steps that would help to identify and establish clear goals that would be critical in every process. This is essential in achievement of the laid out goals and plans for the organization. Managers should always identify the critical areas they can improve so as to encourage accomplishment of laid out objectives. The experience and the skills of all the members of the organization should be identified to ensure that effective performance has been accomplishment. Fast decision making ability for any consultant is always required to ensure that the goals identified have been easily accomplished. A consultant cannot have the ability to add value to their client without effective tools of performance that would be essential for them to attain the established goals. For this reason, it is always important to identify those issues that affect the organization from accomplishing its objectives (Kendrick, 2019).
There are three processes that shall be taken into account in the scope of the project. These include; the planning phase, the controlling phase and the closing phases. In the planning process, experts and consultants shall explain to everyone what is expected of them so as to achieve project success. In the controlling phase, the documentation, approving and disapproving, scope creep and project changes are also accounted for in this step. In the closing phase, the final steps and processes are also taken into account while the project deliverables are considered for assessment and also the outcomes of the project against the set out plans are also measured.





The following diagram demonstrates a sequence of the primary activities that shall be undertaken in order to complete the project.
Oriented to Costing
Costs that are direct
Costs that are indirect
Planning of a construction
Oriented to Scheduling 
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Risk Analysis Plan: 
A contingency plan would also be established to ensure that there is sufficient implementation of the project goals and objectives. The risk management plan would involve establishing a scope baseline for the project.  A risk register would always be provided to the supervisors of the project to ensure that the project has been sufficiently implemented. This would improve the establishment of all key factors that would encourage the implementation of the project in a more effective way. The analysis of risks would always ensure that the project has been implemented without any disasters affecting how the project has been implemented. This would improve the management of the project by ensuring that all necessary stakeholders have been involved in ensuring that the project has become a success (Scott, 2010). 
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